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At BMS Offshore, we are committed to leading our organization
toward operational excellence through a strong emphasis on health,
safety, security, quality, and environmental management. Every
individual at BMS is a leader within their role, and together, we shape
a culture of shared responsibility and commitment to the highest
standards of Quality, Health, Safety, and Environmental care. Through
teamwork, integrity, and leadership by example, we protect and
support our people, our environment, and our projects.

Our QHSE Commitment

We are dedicated to protecting personnel and assets, driving efficiency, and
upholding the highest standards in Quality, Health, Safety, and
Environmental (QHSE) management. Our QHSE Policy drives sustainable
performance, grounded in the following pillars:

e Quality: We commit to delivering exceptional service and maintaining
customer and stakeholder satisfaction by continuously seeking more
efficient, effective, and innovative ways of working;

e Health: We prioritize the health and well-being of our workforce by
promoting a safe, supportive, and healthy work environment;

o Safety: We proactively identify, assess, and manage risks, striving to
keep them as low as reasonably practicable through strong operational
controls and leadership engagement;

e Environment: We actively pursue methods and solutions that minimize
our environmental impact, contributing to sustainability and reducing
our ecological footprint.

QHSE policy in practice

¢ Risk Management: We assess and control risks to protect our people
and maintain secure operations.

e Service Quality: Our processes ensure exceptional service and support
continuous improvement.

e Leadership and Transparency: We cultivate an open environment,
learning from successes and setbacks.

e Compliance: We adhere to company, client, and regulatory standards
with rigorous quality control.

e Continuous Improvement: We regularly review and update our
policies to keep them accessible and effective for all.

For BMS International Ltd,

Managing Director, Pieter Van Den Daele
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